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WEBINAR OBJECTIVE

Help SMEs discover
how to
motor-related
loss and harm
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84 per cent of
people who drive

Media Release
For Immediate Release

September 13, 2021 at work believe
they (crashes)
can’t be avoided

Survey shows that what drivers don’t know can hurt them

A survey conducted by Road Safety at Work shows many people who drive as part of their job
have misconceptions about motor vehicle crashes — and their causes — on B.C.”s roads.
“Learning the facts can help prevent injuries and even save their lives,” says Louise Yako,
program director for Road Safety at Work.

“Most motor vehicle crashes are preventable,” she says, yet roughly 84 per cent of people who

drive at work believe they can’t be avoided, according to the survey. “Careful planning, training,
proper vehicle maintenance, and other proactive measures can reduce the risk and save lives,”

says Yako.
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Source: * From “Megatrends shaping the READ MORE: DRIVERFOCUS.IE/BLOG

next decade” — Peter H. Diamandis
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€500+ LOSS

per vehicle, per annum

€500+ SAVING

per vehicle, per annum
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Management -
culture and choices
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Source: *HSA, An Garda Siochana and RSA | Driving
for Work 2020 Webinar. Circa minute 30 & 40
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1 | PLAN 2022 2023 2024
— —

PLAN
1 Appoint a senior "Safe Driving Programme" champion Q1 Ongoing Ongoing
2 Set Programme goals / KPIs (e.g. incidents per 1M kms) Q1 Ongoing Ongoing
IMPLEMENT Support Type
Individual-level
1 Do an objective driver risk assessment to find gaps and inform next steps Instruction Q1 Q1 Q1
2 Capture regular driver declarations e.g. licence status, expiry, penalty points, fithess to drive Instruction Q1 Q1 Q1
3 Issue a driver's handbook covering driver, journey, vehicle and emergency topics Information Q2 Ongoing Ongoing
4 Share regular safe driving guidance via mix of posters, email, video, SMS, WhatsApp etc. Information Q2 Ongoing Ongoing
5 Recognise good/safe/eco driving with a Top Driver of the Year/Month award Information Ongoing Ongoing Ongoing
6 Target use of online learning e.g. hazard perception, distraction, fatigue, speeding Training Q3 Q3 Q3
7 Host group workshop e.g. Zoom, most-in-need drivers, new vehicle familiarisation Training Q2 Ongoing Ongoing
8 Encourage positive peer influence e.g. use a leaderboard Supervision Q3 Ongoing Ongoing
9 Debrief staff post-incident/collision and share lessons learned, as appropriate Supervision Q2-Q4 Ongoing Ongoing
Management-Level
1 Have a Driving for Work policy as part of your overall health and safety system Instruction Ongoing Ongoing Ongoing
2 Include vehicles in your Energy Management programme Instruction Ongoing Ongoing Ongoing
3 Leverage road safety content from RSA, DfBB and DriverFocus websites Information Q3 Q3 Q3
4 Hold an annual Road Safety Day for all staff Information Q2 Q2 Q2
5 Brief line managers via workshop & FAQs Training Ongoing Ongoing Ongoing
6 Include driving policy and procedures into Employee Onboarding and reviews Training Q4 Q4 Q4
7 Share insights from telematics data - driver behaviour, vehicle health, journey metrics Supervision Ongoing Ongoing Ongoing
8 Schedule an internal, quarterly Driving for Work Forum to keep focus Supervision Q2 Ongoing Ongoing
9 Search out road-risk management providers for the latest services and guidance Supervision Q4 Q4 Q4
REVIEW

1 Review this Safe Driving Programme annually
2 Cross-check datasets e.g. mileage, incidents, collisions, points, servicing, maintenance, repairs
3 Consider adding other elements e.g. search "DriverFocus Roadmap" online for suggestions

RRR
RRR
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READ MORE: DRIVERFOCUS.IE/RESOURCES
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HOW'S MY DRIVING?

AA Ireland
research reveals

84% of drivers

rate themselves Of course,

“Better Than logic tells us
Average" ? only 50%

can be...
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THE RISK FOR SMEs

Driver overconfidence is a real problem for SMEs. While 84% of
at-work drivers believe collisions are unavoidable 3, the fact is most

crashes are preventable with 85% primarily caused by driver error*

So DriverFocus measured the oQo 500
actual performance of two (1T At-work drivers
groups of at-work drivers 0
over a four year period.

Based on acceleration, braking,
cornering, speeding and other @
driving patterns, an algorithm Y/
objectively calculated an »
overall score per driver Accelerati Braking Cornering  Speeding

Businesses in the first group
received no driver score data.
This Sgroup is
comparable to any SME without
telematics. An average
group driver scored 68 out of 100.
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DATA-DRIVEN COACHING ~ THEBOTTOM LINE

OOO This COACHED group experienced:

m By contrast, 100+ drivers in the second group received
EB 40% 1Y 5%
ﬁdnn LESS INSURANCE O LESS

100 coaching in the form of:
CLAIMS FUEL USE

Data-driven Incentives and ‘Group Feedback from
goal-setting rewards discussion their employers

Drivers in this COACHED ° group
drove better and scored on
average 83 out of 100. They were
also 17 times more likely to
achieve 83 than

group drivers and...

READ MORE: DRIVERFOCUS.IE/CASE-STUDIES



ROYAL COLLEGE OF

- Udaras Um Shabhailteacht Ar Bhbithe
Road Safety Authority

¥/ PHYSICIANS OF IRELAND

Approaches

* Behaviour modification ++++
— Incentive schemes
— Group-based discussions

— Goal-setting and feedback programmes

* Driving (re)training ???7

S. Newnam, B. Watson /Safety Science 49 (2011) 369-381

www.rcpi.ie/trafficmedicine



SME CASE STUDY

TURNING THE CORNER ON CRASHES

COSMVMETICS

"Absclutely, ALLY works for
us.

It is a very simple to use,
driver support tool and in the
five-years since we deployed
it among our sales team, our
collisions have reduced by
20% "~

Ciaran McCourt
Managing Director

N

N ALLY

Dublin-based Sales Cosmetics Limited (SCL) is the leading colour
cosmetics supplier in Ireland, responsible for the distribution the brands
essence and Catrice. SCL works with all major retailers and pharmacies.

Faced with rising motor insurance claims and costs, SCL engaged
DriverFocus to deliver an effective safe and efficient driving programme.

ALLY - a pioneering mobile telematics app developed in Ireland - was
rolled out to the SCL sales team and resulted in sustained reduction in
crashes and a return on investment (ROI) of more than 900%.

2015 wasn't a good year on the road for the SCL sales team.

A series of collisions involving SCL's company cars resulted in significant
uninsured cost to the business along with a subsequent increase in fleet
insurance.

Then SCL's insurance broker recommended a mobile telematics app
from DriverFocus to monitor driving behaviour and reduce risk exposure.

READ MORE: DRIVERFOCUS.IE/CASE-STUDIES



WEBINAR QUESTIONS

1. Sample Driving for Work Policy can be found under Resources section of
our website:

2. Road Safety Day ideas used by our clients include ADI presentation (can
be delivered remotely: ) and online
driver safety learning modules (can be trialled free:

)

3. GDPR - according to the HSA, “GDPR does not trump duty of care”. Clear
communication helps, especially around “who sees what and why”. More
on this here: )


https://www.driverfocus.ie/resources
https://www.driverfocus.ie/drivesafe
https://www.driverfocus.ie/drivelaert
https://www.driverfocus.ie/nontracking

return on Investment

< €2 per week | ~ €500 per annum

your broker
learn more


https://www.driverfocus.ie/avert
https://www.driverfocus.ie/avert
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Thanks for listening!

LEARN MORE: DRIVERFOCUS.IE
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